
UCCS UBAC 
Special Meeting

Welcome & Call to Order
(Chair, Dr. Jimenez)

1-30-2026



Financial Philosophy
(Chancellor Sobanet)



How we got here
(VC Greene)



Historical Context



Historical Context



Strategy & Proposed Scenario
(Chancellor Sobanet & VC Greene)





Healthy Campus Initiatives

Campus Health 

Compensation (Merit Faculty & Staff)

Compensation Strategy

University Priorities

Marketing & Student Recruitment

Facilities Deferred Maintenance

IT Deferred Maintenance

Replenish Reserves



Financial Controls

System Supported 
Funding Migrating to 
Fund 26
Reduces or eliminates cross-
fund transfer activity

Prevents co-mingling of 
permanent base funding with 
temporary dollars

Improves accuracy and 
clarity of financial reporting

Monitored by the Controller’s 
Office

Recurring Temporary 
Expenses Shifting to 
Fund 11
Establishes a clear 
distinction between base-
funded and temporarily 
funded operations

Ensures recurring needs are 
not carried in temporary 
accounts

Requires annual temporary 
budget submissions

Monitored by the Budget 
Office

Updating Reserve 
Spending Policy 

Strengthens governance and 
reinforces appropriate use of 
one-time resources

Regular financial 
administrator meetings have 
been implemented

Review spending trends and 
revenue performance

Identify overspending or 
under-earning early and 
support timely correction

Enhanced Tuition 
Revenue Monitoring

Monthly tuition revenue 
analysis

Revenue budgets being 
realigned to reflect increases 
in other operating revenues 
and Indirect Cost Recovery 
(ICR)





Allocation Methodology & 
Strategy

(Dean Laudner & Provost Vidler)



Communication Strategy
(VC Parent)



Overall questions so far



Closing and Next Steps




