
Historical Context



Historical Context



ONGOING EXPENSES FROM UCCS RESERVES REQUIRING BASE BUDGET

FY31 FY30 FY29 FY28 FY27 EXPENSE AREA

699,047.07 4,179,463.00 OPERATING EXPENSES EMSA

100,000.00 150,000.00 920,319.37 POLICE/  BASE DEFICITS VCAF

110,000.00 LECTURER/OVERLOADS CPS

23,193.00 539,025.94 RESEARCH  AA

73,218.22 76,243.00 71,781.73 GREENHOUSE,COMMENCEMENT,DOWNTOWN VCUA

50,000.00 50,000.00 50,000.00 CU HEALTH RAD TECH AGREEMENT JBEL

82,855.00 OPERATING EXPENSES KFL

220,000.00 PRE-AWARD STUDENT RECRUITMENT SUPPORT CYBER

209,603.00 AIR FORCE ROTC PROGRAM COE

223,218.22 276,243.00 926,876.80 6,178,411.31 

EXPENSES FUNDED WITH SYSTEM OFFICE INITIATIVE FUNDING REQUIRING BASE BUDGET

FY31 FY30 FY29 FY28 FY27 EXPENSE AREA

235,176.89 PUBLIC PRIVATE PARTNERSHIPS (P3) VCUA

88,374.00 
INVESTING & STRENGTHENING OF STRATEGIC 

INITIATIVES & INCLUSION VCSICS

853,710.79 673,228.00 995,717.35 ACADEMIC ADVISORS, RECRUITERS, ETC. EMSA

581,802.71 CAMPUS SAFETY & MENTAL HEALTH SUPPORT VCAF

456,511.56 150,000.00 150,000.00 FACULTY AFFAIRS & FRC AA

456,511.56 1,585,513.50 823,228.00 1,319,268.24 



Healthy Campus Initiatives

Campus Health 

Compensation (Merit Faculty & Staff)

Compensation Strategy

University Priorities

Marketing & Student Recruitment

Facilities Deferred Maintenance

IT Deferred Maintenance

Replenish Reserves



Financial Controls

System Supported 
Funding Migrating to 
Fund 26
Reduces or eliminates cross-
fund transfer activity

Prevents co-mingling of 
permanent base funding with 
temporary dollars

Improves accuracy and 
clarity of financial reporting

Monitored by the Controller’s 
Office

Recurring Temporary 
Expenses Shifting to 
Fund 11
Establishes a clear 
distinction between base-
funded and temporarily 
funded operations

Ensures recurring needs are 
not carried in temporary 
accounts

Requires annual temporary 
budget submissions

Monitored by the Budget 
Office

Updating Reserve 
Spending Policy 

Strengthens governance and 
reinforces appropriate use of 
one-time resources

Regular financial 
administrator meetings have 
been implemented

Review spending trends and 
revenue performance

Identify overspending or 
under-earning early and 
support timely correction

Enhanced Tuition 
Revenue Monitoring

Monthly tuition revenue 
analysis

Revenue budgets being 
realigned to reflect increases 
in other operating revenues 
and Indirect Cost Recovery 
(ICR)




