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Healthy Campus 
Town Hall
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FY27
Budget 

Changes

2



Revised SLT Foundational Base Reduction

UnAllocated Base

Area UnAllocated Base
Vacant Positions 

- Original 
REVISED Vacant 

Positions
Operating - 

Original
REVISED 

Operating Other - Original REVISED Other

At Will Filled 
Position - 

Original
REVISED At Will 
Filled Postions TOTAL

CO $5,266 $0 $0 $23,152 $23,152 $0 $0 $75,000 $75,000 $103,418
AA $162,370 $80,000 $80,000 $40,000 $40,000 $0 $0 $0 $0 $282,370
COB $0 $350,423 $350,423 $0 $0 $75,000 $273,328 $415,733 $217,405 $841,156
COE $174,955 $180,753 $180,753 $18,408 $18,408 $0 $0 $0 $0 $374,116
CPS $55,700 $96,690 $96,690 $39,300 $39,300 $0 $0 $0 $0 $191,690
EAS $87,314 $70,000 $70,000 $0 $0 $216,161 $216,161 $0 $0 $373,475
JBEL $332,353 $70,616 $70,616 $94,411 $94,411 $200,556 $200,556 $78,728 $78,728 $776,664

KFL $0 $250,114 $250,114 $99,886 $99,886 $150,000 $150,000 $0 $0 $500,000
LAS $420,000 $937,281 $851,726 $176,000 $176,000 $360,000 $445,555 $88,695 $88,695 $1,981,976
VCAF $480,511 $1,382,546 $1,682,445 $186,063 $186,063 $0 $35,000 $334,899 $0 $2,384,019
VCEMSA $39,600 $80,090 $80,090 $8,220 $8,220 $0 $0 $222,172 $222,172 $350,082
VCSI $0 $104,494 $104,494 $29,000 $29,000 $0 $73,000 $73,000 $0 $206,494
VCUA $0 $0 $54,369 $0 $0 $0 $228,208 $305,000 $22,423 $305,000

Total $1,758,069 $3,603,007 $3,871,720 $714,440 $714,440 $1,001,717 $1,621,808 $1,593,227 $704,423 $8,670,460
Change $268,713 $0 $620,091 ($888,804)

SLT Foundational Base Reduction - REVISED

Vacant Positions Operating At Will PositionOther 
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FY27
Closing the Gap
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Looking to the 
Future

Planning for the UCCS of the Future

oRest of Spring Semester
▪ Spending time on process

oSummer
▪ Preparing for fall
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Q&A 
DISCUSSION
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